Transform Fresno - Clean Shared Mobility Network (CSMN) ‘

CLEAN SHARED MOBILITY NETWORK

In the communaty, for the community

Dr. Cassandra Little, Chief Executive Officer
Eric Spikes, Mobility Center Director




What is the mission of the CSMN? O

As part of the Transform Fresno Program the CSMN was created to:

@ Help with the development of projects that achieve major environmental,
health, and economic benefits in California’s most disadvantaged
communities.

@ Provide low cost, reliable transportation systems that compliment public transit
systems using electrically powered vehicles in historically
underserved communities in Fresno.

@® Educate the community about the positive impacts of electric vehicles on Valley
air quality, pollution and climate change.




CSMN Project Timeline O

January 2018

Transform Fresno
Grant approved

December 2020

Approved to advance
to Agreement B




@ Task 1 - Sept 2020

i Project set up and kick off

@ Task 2 - Nov 2020

i Partnership development
i and confracting

® Task 3 - Mar-May 2021
i Charging site selection
i and partners

CSMN Workplan & Budget Nov 2019 - Apr 2024 (]

® Task 4 - Apr-Sep 2021

' Charging site construction

~@ Task 8 - Oct 2021-Dec 2023

Operations

® Task 9 - Feb 2021-Dec 2023

' Marketing and outreach

® Task 5 - May-Sep 2021

i Car/Bike acquisition and installation

@ Task 10 - Apr 2022-Dec 2023

Program Evaluation and Adjustments

® Task 6 - May-Sep 2021

' Integrated services develop website

‘ Task 7 - Jan 2021-Dec 2023

i Mobility Hub Customer Services Center
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Completed

@ Task 1 - Sept 2020

i Project set up and kick off

@ Task 2 - Nov 2020

i Partnership development
. and contracting

® Task 3 - Mar-May 2021
i Charging site selection
i and partners

..............................................

CSMN Current Status - Agreement B O

In Progress

® Task 4 - Apr-Sep 2021

Charging site construction

~—@ Task 8 - Oct 2021-Dec 2023

Operations

® Task 9 - Feb 2021-Dec 2023

Marketing and outreach

® Task 5 - May-Sep 2021

. Car/Bike acquisition and installation

® Task 10 - Apr 2022-Dec 2023

Program Evaluation and Adjustments

® Task 6 - May-Sep 2021

| Integrated services develop website

¢ Task 7 - Jan 2021-Dec 2023

+  Mobility Hub Customer Services Center
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CSMN Charging Sites - Completed

Sequoia Courts Fairview

CLEAN SHARED MOBILITY NETWORK




CSMN Charging Sites - Completed
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Legacy Commons Sierra Plaza
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CSMN Charging Sites - Completed

Yosemite Village
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CSMN Charging Sites - Planned
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Fresno Metro Black Chamber of Commerce
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CSMN Organizational Chart
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FMBCEF-BizWerx Innovation and Mobility Hub

Data analysis program that will manage
all three systems on a single platform

Program will capture demographics,
usage, operation documents and other
data

O POPULUS

Digital solutions company for
managing mobility fleets

EV/Electrification =.

90 Day Accelerator
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Initial Customer
All operators have a workforce component Engagement

Each mobility company operates thier own

system; this includes maintenance, repair
and reallocation as needed

/
Car Share: E-Bike Share: Van Pool:
il i On Point. Cargo Van/ Car/Van
/e\ Online @ F@E@ Online Worikioice Hailing
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Current clean shared mobility programs and operators
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CSMN Guidlines & Policies

In collaboration with team members, CSMN will develop:

@ A long term operations and maintenance plan.

® A methodology for selecting charging and parking sites.

® A Community Benefits policy.




CSMN - Community Involvement O

Why is community involvement important?

Deepening and expanding community engagement is vital for the
success of any project. Focused community engagement at every
stage ensures community buy-in and lays a strong foundation for
the long-term success of projects.

Community engagement not only is desirable, but necessary as it is
likely to lead to more equitable, sustainable public decisions and
improve the liveability of local communities.

Community engagement is important for individuals, public organi-
zations, and governments alike in establishing successful and viable
programs.

Community engagement creates opportunities for dialogue and
education, and creates a “helping ourselves through helping
others” mentality that strengthens community bonds.

[ What is CMSN?

Who said we
needed that?

Who did you
speak to?

What community
partners?

Where did they
come from?

|

How will this
help our city?
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CSMN - Team members and their tasks O

The CSMN is made up of a group of organizations and individuals
charged with the completion of program tasks:

@® Fresno Metro Black Chamber Foundation (FMBCF) — TCC Project #7 Lead Partner
® Shared Use Mobility Center (SUMC) — Technical Assistance: Tasks 1, 3-6, 8-10

® Green Commuter (GC) - Electric Carshare Operator: Tasks 4, 5, 8, 9

@ Early Readers Preschool — (ERP) Solar Park & Ride: Tasks 4, 5

@® DROP - Electric Bikeshare Operator: Task 5, 8

® Lafino Equity Advocacy & Policy Institute (LEAP) — Rural Carpool Operator: Task 8

® Community engagement consultant and van operator (TBD): Tasks 8, 9

Note: Task 2 and 7 are performed by FMBCF and TDH. All team members collaborate to some extent with all tasks especially
Task 9 Marketing and Outreach. FHA has participated as a partner offering funding, sites, and staff as leverage.
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