


5 What is Fresnog4Biz?

* Erik Cherkaski-Fresno Regional Workforce Development Board

Start up Support

. Ricﬁl Mostert-Valley Community Small Business Development Center-Clovis Community
College

* Sandra Vidrio-Fresno Area Hispanic Foundation
* Victor Bribiesca-Small Business Administration

Expansion/Retention Support

* Juan Carranza-Fresno Regional Workforce Development Board
* Curtis Williamson-Fresno County Economic Development Corporation

* Glen Roberts & Bernadette Rojas-U.S. Commercial Service
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Our Mission

is an online referral system composed
of 12 members. We provide a mix of business resources and offer an
integrated service delivery system that connects businesses to all
services from start-up, retention, expansion and retraction.

GOALS:

1. Reduce barriers for business growth and provide recommended
solutions.

2. Align partner resources with collaborative efforts to integrate
them into a holistic business services product offering.


http://www.fresno4biz.com/

www.fresnodbiz.com -
TOOLS FOR

BUSINESS SUCCESS

Free Resources to Assist
Your Business

Calendar

g Partner Contacts

SBA
Online Trainings

s . SCORE
Put our collective . Online Trainings

resources to . e
work for you — 3 Assistance

for free S Hefe

Business has never been easier
with Fresnodbiz.com! For the first
time, twelve local, public/private
organizations have united for one
common goal: to help your
businass. Get assistance for your
startup company, tips on how to o
expand your business, layoff Click here to r equest
aversion/transition strategies, and services

everything in-between. This FREE

all-in-one source is your new go-to

for all things business.
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This WIOA, Title 1-financially assisted program/service is an equal opportunity employer/program.
Auxiliary aids and services are availzble upon request to psople with disabilities and/or limited English.



/ below to help us determine how

Please complete the information

best to assist you.

First Wame:* Last Mame:* Tithe:* .
— . STEP 1: Fill out your
ompany Name:* one:*
. = - contact information
Physical Address=* Physical City-* Physical Zip:*

Check this box if you have 3 different maffing address

E-Mail: *

Howe did you leam of the Fresno 4 Biz website? *

Industry Chuster:
Advanced Manufacturing ¥

So that we may sddress your nesds, how wiould you classify whers your business cumrently is:
Looking to start @ busines:s T

Hawe you previcusly been in contact with, or been provided assistance by, one of cur partner agencies?
f 5o, Pl=ass ndicate which one(s)
Workforce Connection and/or Business Sarvices Center
Economic Development Corporation serving Fresnoe County
Small Business Development Center
Fresno Community Development Financial Institution
Better Business Burssu
U.5. Commercial Service, U.5. Department of Commernce
5. Small Business Administration
Central Valley SCORE
¥Water, En=srgy and Technology Center

Downtown Businzss Hut STEP 2: Tell us what area

CEUF Lyles Center for Innovation & Entreprensurship
California Govemar's Office of Business & Economic Development }"Du ﬂ'EEd assistan ce "n.

I'm Starting a Business

| Meed Financial Assistance or Help Getting a Loan

| Want to Grow My Business

| Meed Help With Staffing

| Have Generzl Business Questions

| May Need to Lay Off 5taff or Close Down My Business

e B e e e S

Gensrsl Comments (200 charscters max)

Characters remaining: 200




Fresno Community Development Financial [nstitution

Battzr Busingss Buresu

.5, Commercial Service, U 5. Department of Commernce

5. Small Business Administration

Central Valley SCORE

¥ater, Ensrgy and Technalogy Center

Drowentown Business Hub

CSUF Lyles Center for Innovation & Entreprensurship

California Governor's Office of Business & Economic Development

I'm Starting a Business

| Need Financial Assistance or Help Getting a Loan

| Want to Grow My Business

| Head Help With Staffing

| Have General Business (uestions

Step 3: Click "l
acknowledge.."” box,
confirm you're not a robot

| May Meed to Lay Off 5taff or Close Down My Business

General Comments (300 characters max)

then click submit!

Characters remainina: 300

| acknowledge and sccept that the information submitted in this form will be shared among Fresno4Biz partners
only for the purpose of assisting my business.”
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Once submitted, referral goes to Fresno Workforce
Development Board’s Business Services Center

We reach out to business to determine best member to
refer to

Within 48 hour period, business will be connected to
member(s) with appropriate resources they need.



Partner Services-From Start Up to Expansion
(and everything in between)

Start up Support

Rich Mostert-Valley Community Small Business Development Center-Clovis
Community College

Sandra Vidrio-Fresno Area Hispanic Foundation

Victor Bribiesca-Small Business Administration

Expansion/Retention Support
Juan Carranza-Fresno Regional Workforce Development Board
Curtis Williamson-Fresno County Economic Development Corporation

Glen Roberts & Bernadette Rojas-U.S. Commercial Service



/ Valley Community SBDC

Provides no-cost, confidential business counseling to entrepreneurs
and small businesses.
Offers no and low-cost training to help start, manage and grow your
business.
Covers Fresno, Madera, Tulare and Kings Counties.
How to get the help you need:

Valleycommunitysbdc.com/get started

Rich Mostert, Director
Valley Community SBDC

/_\4(
AMERICA'S

SBDC

CALIFORNIA

CENTRAL CA NETWORK

Valley Community

AT CLOVIS COMMUNITY COLLEGE

FRESNO | KINGS MADERA | TULARE



mailto:Richard.Mostert@cloviscollege.edu

FRESNO AREA
HISPANIC FOUNDATION

Sandra Vidrio /




History

Founded in 2004

In 2004, a group of local business
owners saw the need to come together
to form an entity that would serve as a
resource center for English and
Spanish-speaking business
entrepreneurs.
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Who do we Serve?

* Start-up Businesses
Young Innovators
ITIN Entrepreneurs
Rural Businesses
Women Entrepreneurs
COVID-19 Impacted and Reopening

Credit Rebuild/Establish
 Consumers

Geography: San Joaquin Valley
Region

12



VIRTUAL TECHNICAL WEEKLY WEBINARS
heéSSISTANCE "

We entrepreneurs  develop +* Through virtual educational

business skills and connect them to workshops, we educate and train

business resources through one-on-one entrepreneurs in areas such as

technical assistance to help them start business plan development, legal, In addition, we

or expand a business and become self- marketing, and finances, among other financial resources 18

sufficient areas. small businesses.

1444 Fulton Street, Fresno, CA 93721 i [ > |
559-222-8705 f - , in

www.fresnoahf.org @FFESHOAHF




CA Relief Grant Program — Round 5 Starts March 25t

CURBSIDE SCANNING - Downtown Business Hub

1444 Fulton Street, Fresno, CA 93721
By appointment (same day appointments available)




Loan Programs

* Jumpstart Loan - up to $5,000

* Consumer Loan - up to $10,000
e Express Loan - up to $15,000

* Youngpreneur — up to $25,000
 Womanpreneur - up to $50,000

* (Coalinga Revolving Loan Fund - up to
$75,000

L5



Full-Circle Services

® Preand Post loan technical assistance
* Identify loan amount and eligibility

* Assist with required documentation

* Complete the loan package

e Additional services (legal, bookkeeping,
merchant services, marketing, website)

16



Sédra Jessica

Fresno Area Hispanic Foundation
1444 Fulton Street, Fresno, CA 93721

55922278705 @FresnoAHF

www.fresnoahf.org




Small Business Administration

Victor Bribiesca, Economic Development Specialist

U.S. Small Business Administration

(559) 512 2717


mailto:Victor.bribiesca@sba.gov
http://www.sba.gov/
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| BUSINESS DEVELOPMENT, IDEA, START-UP, THRIVING: STEPS FOR SUCCESS S
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MARCH, 25, 2021

®
+
Fresno Regional WDB

T Fresno
Business

Services
Center
(BSC)

BUSINESS SUPPORT AT YOUR FINGERTIPS | ADAPTING TO THE DIGITAL ERA
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CREATING OPPORTUNITIES FOR BUSINESS OWNERS & LOCAL TALENT

BUSINESS TALENT

CHALLENGE/OPPORTUNITY CHALLENGE/OPPORTUNITY

* RECRUITMENT OF TALENTED WORKFORCE
* ACCESS TO TAX CREDITS

+ OPPORTUNITY TO EXPLORE POTENTIAL CAREER OPPORTUNITIES
» ACCESS TD INDUSTRY SPECIFIC TRAINING PROGRAMS




UPSKILL TRAINING PROGRAM

TALENT RETENTION

Retain qualified talent and teams essential for your
business operations.

EXPANSION OPPORTUNITIES

Explore expansion opportunities based on
organizational goals and current personnel.

COMPETITIVENESS

Stay up-to-date on trends, strenghten your team in
order to compete in today's business world.
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NAVIGATING THE WORLD OF HUMAN
RESOURCES IN VOLATILE TIMES
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ADAPTABILITY

« New was to operate
(remote, physical location,
hybrid)

« Implication of adapting a

team/worksite to comply
with the pandemic
(employee safety)

« Retooling to sustain your
business

N7

MANDATES

Closures

Leave laws -

Paid Leave and Families
First Coronavirus

Response Act
Employee complaints
Navigating personnel
dilemmas

COMPLIANCE

Reopening
Connecting business
owners to Human
Resources certified

professionals via H.R. Hot
Line

559.230.4062

No-cost & confidential
industry expert gquidance
to remain compliant
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MOBILIZING RAPID
RESPONSE
SERVICES

CHALLENGE SUPPORT

« Closures « Lessen
« Major Layoffs potential
liabilities
* Increase
employee
morale
« Training &
Job Leads




THANK YOU FOR YOUR ATTENTION

BUSINESS SERVICES
& SUPPORT

VIRTUAL APPOINTMENTS

= Remote no-cost one-an-one
business consultations
o Phone, Zoom, Email.

SUPPORT PROGRAMS, RESOURCES

2
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& SERVICES
JUAN CARRANZA, BUSINESS SERVICES e | earn about and access vital
COORDINATOR resources available for businesses &

workers impacted by COVID-19
# Rapid Response Services

[
FF * ‘Wehinars & Maore!

. kacgiﬂnal“"'ﬂﬁ WOM - FRI | 7:30 AM -5 PM
Business Services

Center 559.490.7153

el b o A s Dt o Cilihi il e
JCARRANZAGWORKFORCE-CONMECTION.COM
wivew fresnobec.com

Fusraded byt Fresres Regional Worklaros: Dawelopment Board, an equal cppamunity empkeer and program. Ausiiany akds and sereicas ane ssailabka woon recuest o nolviduas
with disabdinkes ardror limited Englls




resno County Economic Development
Corporation:

BUSINESS EXPANSION & RETENTION

IMPORTING w st
CENTRAL \H\lll:Ym B

Fresno County

EDC GUIDE TO BUSINESS

HIRING INCENTIVES

uuuuu

& Fresno County
EDC

Growing the California Dream

Place based economic
development to support
existing local businesses
Connect businesses to
multiple incentives for:

o Workforce

o Financing

o ADA Compliance

o Fee Reductions

o Import/Export of products

o Tax Credits

o Energy Savings
Assist growing companies
with expansion needs
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INCREASING JOBS.AT HOME BY
s EXPANDING U.S. EXPORTS

COMMERCIAL i L H A A i

United States of America
Department ngormnerce
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WHY EXPORTS MATTER

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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More than 70% of the world’s purchasing power is outside of the U.S.
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and competitors are INCreasing their global market share...
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And Opportu
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nities are increasing due to your web presence...
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U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



While you are trying to grow your business

domestically, your prospective buyers in a foreign
country discover your offerings.

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



25% of our offices export successes come from
“new-to-export” companies

We have helped many start ups We have helped get new

with their first export. technologies permitted in foreign
countries before obtaining
approval in California. Allows a
firm to generate revenues and be
able to show proof of commercial

New to export firms have cancept:

different decisions to make. l.e.
should I get a patent or be first to
market?

Who will provide support to my
How do we get paid? firm?

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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The U.S. Commercial Service

works to FI LL that space.

Go ahead, ask me.

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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11.5M JOBS
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Source: U.S. Department of Commerce’s International Trade Administration, Bureau of the Census, and the Bureau of Economic Analysis

SUPPORTED BY EXPORTS

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service




Results for U.S. small businesses
Our efforts supported over 250,000 U.S. jobs in 2016.

After just 12 months, our clients see...

$622,000 in new revenue
/% increase in new employment
3 jobs safeguarded

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



Results for local communities

For every S$1 allocated to the
U.S. Commercial Service,

about $168 returns to the
U.S. Economy

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



Results for local communities

For every S$1 allocated to the
U.S. Commercial Service,

about $200 returns to the
U.S. Economy

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



COMPANIES WHO
EXPORT GROW
FASTER.

8.5% ARE LESS
LIKELY TO GO OUT
OF BUSINESS.

Source: U.S. Department of Commerce’s International Trade Administration

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



U.S. COMMERCIAL SERVICE OVERVIEW

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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Grow U.S. exports to increase U.S. jobs.
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U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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We help ourU.S. companies compete abroad.
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We have global relationships and expertise in

everi maior industi sector and in most maior

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



Leverage the
strength of the
U.S. government

Market access problems

Unfair contract competition
Meetings with the right partners
Getting paid

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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spent

counseling &

local
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Your local trade specialist can COU nsel you and

connect you to resources across the globe.

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



2.

Partner
u background
checks

1.

Develop
an export
strategy

4.

Counseling with

Supporting your L YOUR
COMPANY
export growth every 4 7 a

Trade shows

to attend

step of the way. P

5.

Promoting
your product
overseas

S

AL

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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Service highlight: In-country business matchmaking to
connect you with the right partners.

'\ | a;tomlzed market and industry '\

Post-meeting and follow-up
strategies

Help with travel & interpreter
service
Appointments with prospective
partners

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



YOUR LOCAL OFFICE

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service




CONTACT US -

801 R St.
Suite 201

U.S.
COMMERCIAL
SERVICE Fresno Calif.

United States fl\m ric o CETESRS E ’ 3
Departmentf Commerce e = —:~,== ‘;
P ‘ e 4. e -
- ~ Them i B e * * -l PP 3

N Glen Roberts@trade gov }V{ Bernadette ROJas@trade gov
www.export.gov/fresno www.trade.gov/fresno

W 559 348 1398 559 341-7137

2 Twitter: Twitter.com/USCommercialSvc
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Visit www.fresnosbiz.com or call 559 230 4062 to learn
more!

ol

= Fresno Rzgipml\\.'DB
Business Services

Center for Innovatl
Center e ST A TE
Intemational Center
for Water Technology
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FOR THE LIFE OF YOUR BUSINESS

e Fresno County
EDC

Growing the Cofidormia Dream
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http://www.fresno4biz.com/

