Transform Fresno Youth Leadership
Development Program

Transform Fresno Community Meeting

Sept. 9th




What have you
accomplished since
awarded the
contract?
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Creating a work plan for launching
the first cohort of youth leaders
and creating a TCC-based
curriculum for youth ambassadors

Shared an application for the
program design team; receiving 10
applications and for 5 positions

Interviewed the applicants and
created the design team

Secured funding to meet the
technological needs of the youth
program designers



EDISON HIGH SCHOOL
Home of the Tigers

Meet 3 of 5 of the young people on our Program Design Team !
Left to right: Shani, Shawn, and Gabriel (Laila and Virginia not pictured).



What are you
currently working
on?
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Building up the design team

> challenging this small group to
step into their leadership skills
to make decisions, affecting
future of curriculum

Merging design team with similar
youth programming to ensure
depth and breadth of trainings they
receive

Design team planning virtual
recruitment strategy for the main
cohort



What can the
community expect
in the next 6
months?
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Recruiting for and launching the
first full cohort of 12 young people
later this fall

Young people from the project area
being prepared to meaningfully join
in and engage in community
meetings

Increasing opportunities for TCC
projects to work with the first
generation of youth ambassadors



