TRANSFORME LA AGENDA TRIMESTRAL DE FRESNO
Miércoles, 11 de Diciembre de 2019
Iglesia Westside Church of God
1424 W. California Ave., Fresno, CA 93706

5:30pm Puertas abren / Registro

6:00pm Bienvenida e Introduccion - Pastor BT Lewis

Actualizacion de Planes Transformativos:
* Plan de participacion comunitaria - Courtney Espinoza
* Plan de evitacion de desplazamiento - Courtney Espinoza
* Planes transformadores preguntas y respuestas

Actualizaciones de proyectos - Varios socios

» Proyecto de vivienda # 1 en el Barrio Chino - Michael Duarte, Autoridad de
Vivienda de Fresno

* # 6 Verdeo Urbano del Barrio Chino - John Honey, Ciudad de Fresno

* #9 Plaza Mariposa - Cecilio Garcia, Ciudad de Fresno

* # 18 Colegio Comunitario de Fresno: Campus de West Fresno - George
Cummings, SCCCD

*  #22 Mejoramiento de fuera del sitio del Sureste - John Honey, Ciudad de Fresno

* Proyecto Green Trails - Laura Gromis, Consejo de Construccion Verde de EE.
Uu.

* Preguntas y respuestas del proyecto

Comentario publico

7:30pm Clausura
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TRANSFORM FRESNO CODE OF CONDUCT

The Transform Fresno Outreach and Oversight Committee, in order to aid in the strengthening of our community
through the Transform Fresno Project, assembled the following code of conduct. In their deliberations, the
Committee recognized...

1. That while all neighborhoods are not equal, it is important to be equally mindful of each neighborhood’s
unique needs and that we are unified as neighborhoods;

2. The importance of looking at our neighborhoods and our City through the lens of our assets;

3. The goal of Transform Fresno: to see every project successfully completed, adding to the transformation
of our Downtown, Chinatown and Southwest Fresno neighborhoods and our City as a whole.

Eight Core Rules for Crucial Conversations & Community Meetings*

¢ PRACTICE RESPECTFUL LISTENING —Truly listen to what people are saying rather than using that time to
think about what you want to say when they are finished. Please also refrain from engaging in side-bar
conversations.

¢ PRACTICE RESPECTFUL TALKING — This is about being concise in your statements, not talking over other
people, not engaging in sidebar conversations, and not dominating the conversation. It may be helpful to think
of the acronym WAIT — Why Am | Talking?

o MAKE “1” STATEMENTS INSTEAD OF “YOU/US/THEY” STATEMENTS - This is about not attributing things
that you say to other people—owning your thoughts, feelings, and actions. Come from a place “I think/I believe/l
feel” rather than “you think/you believe/ you feel.”

¢ REMEMBER THE PRINCIPLES OF GRATITUDE & INVITATION — We are all grateful to be at the table with
one another and to spend this time together, to engage in this work, and learn from each other, so let's
demonstrate that in the way we communicate and treat one another.

¢ BE PRESENT — We know that the world and our inboxes continue outside of this room. So much of what you
will learn today will be from one another, so please do your best to be physically and mentally present today.
This means being especially mindful of the use of our mobile devices.

o CONFIDENTIALITY — People may share information that is personal to them. We ask that everyone agree
that nothing personal discussed in this room will be shared outside of the room in order to make this this is a
safe space for discussion and learning.

¢ BE HONEST- We aren’t concerned that you will lie! The value of the conversation is determined by how
engaged we are in the discussion, so please be candid and transparent. Share your honest thoughts, opinions,
and experiences, even if it feels a bit vulnerable to do so.

e LITERACY MOMENT - If at any time someone says something that you would like clarified or do not
understand—an acronym, piece of data, or anecdote—that anyone in the conversation is welcomed to ask for a
literacy moment, or a brief clarifying explanation.

¢ ASSUME GOOD INTENT - It’s likely that people will have different opinions or interpretations of the issues we
discuss. For the sake of this discussion, listen with an open mind and heart, and be generous with how you hear
things. If a statement troubles you, then start from the assumption that we are unified and collegial. We do not
shame or blame ourselves or others.

1 Inspired by Crucial Conversations: Tools for Talking When Stakes Are High by Kerry Patterson, Al Switzler, Joseph Grenny, Ron McMillan
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https://www.barnesandnoble.com/s/%22Kerry%20Patterson%22?Ntk=P_key_Contributor_List&Ns=P_Sales_Rank&Ntx=mode+matchall
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https://www.barnesandnoble.com/s/%22Ron%20McMillan%22?Ntk=P_key_Contributor_List&Ns=P_Sales_Rank&Ntx=mode+matchall

Transform Fresno
Outreach and Oversight Committee

Member TCC Neighborhood
Miguel Arias Chair
Monica Diaz Chinatown

Morgan Doizaki Chinatown
Arthur Moye Chinatown
Barbara Wilson Chinatown
Jordan Gustafson Downtown
Sabrina Kelley Downtown
Amy Arambula Downtown
*Vacant* Downtown
Mary Curry Southwest
Sandra Flores Southwest

B.T. Lewis Southwest
Willie Moore Southwest
Artie Padilla Southwest

Margarita Rocha Southwest
Ivanka Saunders Hunt Southwest
*Vacant* Southwest
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Comunitarios

La ciudad de Fresno esta buscando organizaciones
locales para encabezar las actividades de
o _ participacién comunitaria relacionadas con
Transformar Fresno
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Cada solicitud de participacion de la comunidad para las calificaciones se divide
por categoria. Las organizaciones pueden solicitar mas de una categoria, sin
embargo, cada categoria debe tener una propuesta separada. No se aceptara una )

propuesta que combine categorias ,-
PATRREY TR AR TS NS MR e Gl S EPaneRE :

L_as ca+eaoriacs inc\uyer\:
Socio comunitario Pr'incipal
Datos e informes
Medios de Comunicacion y Comunicaciones
Parﬂcipacién Comunitaria
Desartollo de liderazgo
Coordinacion de eventos
- Visite www.transformfresno.com para obtener mas 5
i informacion y como presentar una propuesta.
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Wednesday, September 11, 2019 | 5:30pm-7:00pm, Westside Church of God

Comments

Participants

Response

Under the Project Labor
Agreement will the City consider
expanding this agreement to all
TCC construction related projects?

Anonymous

The Project Labor Agreement
applies to all City Led projects.
Partners are encouraged to recruit,
hire and train residents in the
Transform Fresno Area for their
projects.

So much great info — thank you! |
hope that some care will be taken
to improving the gateways to these
projects — meaning the freeway
exits onto Tulare and Fresno
Streets. There is a very large
homeless encampment on private
property at Fresno and C Streets.
The TCC Plan is bringing so many
great things to the West Side but
we cannot enjoy them if areas of
extreme blight are left to fester.

Sarah Allison

Thank you for your comment and
information. The City of Fresno
and our local partners continue to
work on issues surrounding
extreme blight in our community.

Does the City of Fresno currently
have a first-time homebuyer
program? How does the proposed
program differ, if at all?

Michaelynn Lewis

No, the City of Fresno does not
currently have a first time
homebuyers program.

The Transform Fresno
Displacement Avoidance Plan will
incorporate a bi-annual Homebuyer
and Financial Literacy Education
Summit. Topics at the Summit will
include the process of home
buying, qualifications for buying a
home and a credit information
seminar.

1
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‘Transform Fresno Community Engagement Collaborative ',

Quarterly Meeting

Comment Card ‘
. Sarah Mison

Contact Information: allisonsaran §5 e §mail . Com
Comment: S0 _Muth_areat iafe ~ thark Y au!
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Transform Fresno Community Engagement Collaborative

Quarterly Meeting
- Comment Card

: £ ) 2224
Contact Information:_AS<S 9 ) 470 /- J b = méannie. ‘- l':‘n!
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APPLICATION FOR APPOINTMENT
TO TRANSFORM FRESNO OUTREACH & OVERSIGHT COMMITTEE

Date:

Name of Applicant:

Organization and Position:

Address:

Telephone Number:

Email:

Are you a co-applicant or Yes, | am a co-applicant or associated with a project
associated with a project?

No, I am not a co-applicant or associated with a project

Does the Applicant live,
work or own property in
the Transform Fresno
Community Area ? See .
attached Map. Live  ~ Work  OwnProperty
Which project area do you Chinatown Downtown Southwest
represent?

Held eligible voter status Yes, | held eligible voter status

on the former Community . -
Steering Committee? No, I did not hold eligible voter status_
If you are not considered at
this time, may we contact Yes No

you in the future? —_— —_—

Skills & Experience

Please detail your background and involvement in the Transformative Climate Communities
process to date. Additionally, describe your proposed goals and how you will achieve these
through a seat on the Outreach & Oversight Committee:

City of

EDEcCA)

FNEos<=
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If this is not a self-nomination, please fill out below:

Nominated by:

Position:

Organization:
Tel No:

Email:

| confirm | have gained the nominee’s consent for their name and details to go forward.

Signed:

Date:

| confirm that the above information is true. Falsified information is grounds for removal
from the Outreach and Oversight Committee.

Signed:

Date:

Please return to: Fresno City Hall
ATTN: City Manager’s Office — Transform Fresno
Executive Offices, Second Floor
2600 Fresno Street
Fresno, CA 93721 or
transformfresno@fresno.qov
559-621-7799

For Administration Use only:

Date Received

Method (email,
paper, fax)

**Please note, applicants or nominees must live, work or own property in the Transform
Fresno Community Area. If the applicant nominee is found to not meet the requirements,
they will be removed from the Outreach and Oversight Committee. Please attach proof of

residency, ownership or employment to submittal.

City of
rNETEs ,
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Transformative Climate Communities Project #6

Project Manager: John Honey, PE

Phase 1 Phase 2

Streetlights on F Street from F Street, Kern Street, and Mariposa Street
Fresno Street to Ventura Street

Street Trees
Tree Planting on F Street from Street Lighting improvements

Fresno Street to Mariposa Street ) .
Sidewalk and curb ramp reconstruction

Green Alley improvements in
China Alley between Kern Street
and Inyo Street

Remainder of Green Alley improvements in China
Alley from Tulare Street to Ventura Avenue

ST-

o)
)
il
&

Subrecepient Agreement approved by City Council and executed July 25, 2019
Request for Qualifications for design consultant published September 27, 2019
Tentatively selected design consultant - Dewalt Corporation
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Negotiate Agreement with Dewalt Corporation
City Council to approve Agreement February 2020
Initial Community engagement May 2020

Phase 1 Construction Spring 2021

Phase 2 Construction Spring 2023

12/10/2019
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City of Fresno

Project Manager: Cecilio F. Garcia

Connects to Future High Speed Rail
station. (Proposed location S/0 Fresno
St. between G St. and H St.)

Renovations to include:
Tree planting
Permeable paving
Rainwater capture system

Modification of stage and open area
Canopy/Shade structure
Relocation of “Acero Picado”

Master Agreement

Sub-Recipient Agreement totaling $3,859,000 approved by
Council.

Request for Qualifications (RFQ) posted for design
services.

Firms submitting a Statement of Qualifications (SOQ) in
response to the RFQ were:

Wallace, Roberts & Todd (WRT) and
Groundworks Office

SOQ’s reviewed and both firms interviewed. WRT has been
tentatively selected as the most qualified firm pending
fee negotiation.
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12/10/2019

Next Steps

v

Execution of Consultant Agreement
(January 2020)

First Community Engagement Event (May
2020, Projected)

Design Complete (March 2021,
Tentative)

v

v

v

Construction Award (August 2021,
Tentative)

v

Construction Completion (April 2022,
Tentative)

Questions?

T WY
= WHAT e,
Fd

2WHEREPs:
W? WHO?
ROV WA

WHAT HOW? WHY?
-;'H_O_MI?;
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12/10/2019

Fresno City
College
West Fresno
Center

1

Southeast Corner
Church & Walnut Avenues

Programs

To further educate &

- Automotive Technology & Repair
- Collision Technology & Repair

- Medical Assisting

- Medium & Heavy Duty Truck

- Warehouse Distribution

- Welding Lab

Pagina 14



Spaces

Created to meet the
educational &
community needs.

CTE Academic
Building: Building:
- Automotive Bays/Labs S E:om'rjnungy Mulfi-
- DieselLab Med-HD Truck ~ + ricon Reom
Bay - Library
- Police Sub-Statfion - Study Rooms
- Paint Booths - Medical Assistant Lab

- Warehouse Distribution Biology/Chemistry Labs
Lab

12/10/2019

A Timeline for Success

PLANNING CONSTRUCTION
2018-NOW MID 2020

Fresno City
College

West Fresno
Center
Thank you
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Transformative Climate Communities Project #22

Project Manager: John Honey, PE

Install Active Transportation
Infrastructure

Class | Trail on Church Avenue and
Jensen Avenue

Sidewalks on Walnut Avenue and
Martin Luther King Jr. Boulevard

Widen roads to accommodate
Class Il Bike Lanes

Widen and install sidewalks on
Knight Avenue and Grove Avenue

Install or modify traffic signals

Pavement Repair

Tentatively selected design consultant - Mark Thomas

City Council to approve Agreement February 2020

Construction Fall 2021

12/10/2019

Pagina 16



Negotiate Agreement with Dewalt Corporation
City Council to approve Agreement February 2020
Initial Community engagement May 2020

Phase 1 Construction Spring 2021

Phase 2 Construction Spring 2023

12/10/2019
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12/10/2019

CENTRAL

CALIFORNIA

BIKE
SAFE
FRESNO

Bike Safe Fresno is supported by California Strategic Growth Council’s Transformative Climate Communities program
with funds from California Climate Investments—Cap-and-Trade Dollars at Work.

A Transform
Fresno Project

Bike Safe Fresno

Goal: Increase active
BIKE transportation usage
through education
SAFE and engagement
FRESNO
November 2019-May 2021

Bike to School Day: May 2020

Green Apple Video
Competition: PSA

Outreach for Trail

Community En

6 Bicycle Education
Workshops

* Smart Cycling Curriculum
Workshop in collaboration with the
Fresno County Bicycle Coalition

* Information about current and
future bicycle projects

* Hands-On Bicycle Session

* Input on bicycle usage and needs

Bike Safe Fresno
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HIT
WELCOME

Bicycle Workshop

ATransform
St

Let's Talk All Things Bicycle!

First Workshop: November 9

Maxie L Parks Community Center
9:30am-12pm

Bike Safe Fresno

12/10/2019

Overview Infrastructure Projects and Plans

I Discussions Engagement
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12/10/2019

Hands-On Biking + Bicycle Clinic

Bicycle Workshop March 2020

Next events: Bicycle Workshop May 2020

Bike to School Day May 2020

BIKE
SAFE

FRESNO

Reach out with
guestions and to
partner up

Contact: Laura Gromis,
lgromis@usgbccc.org

www.usgbccc.org

gggggggggggg

Pagina 20 3



	Agenda - Spanish.pdf
	Agenda Packet - Spanish.pdf
	Agenda Packet - Spanish.pdf
	Agenda and Code of Conduct - Spanish
	OO Committee Code of Conduct FINAL - Spanish.docx.pdf

	OO Committee Members Roster
	Flyer - Spanish
	Comment Card Matrix 9.11.19
	Comment Card Matrix 9.11.19.pdf
	Comment Cards - 9.11.19


	Agenda Packet - Spanish
	Project #6 Slide Deck.pdf
	Project #9 Slide Deck.pdf
	Project #18 Slide Deck.pdf
	Project #22 Slide Deck.pdf
	Green Trails Project Slide Deck





