
Fresno Transformative Climate Communities Initiative 

Project Kickoff Workshops 

Tuesday, August 15 and Wednesday August 16 

Registration and Refreshments | 5:00pm 

Program | 5:30 - 7:30pm 

 

 

I. Opening (10 min)  

A. Welcome 

B. Introduction of Steering Committee Members and Staff 

C. Review of Agenda, Meeting Ground Rules and Facilities 

 

II. What Everyone Proposing a Project Needs to Know (40 min) 

A. State TCC Program and Guidelines 

● Background 

● Climate Change Initiative Requirements  

● Applicant and Project Area Requirements 

● Transformative Requirements  

● Program Objectives, Goals and Strategies 

● Timeline 

● Technical Assistance 

B. Local Fresno TCC Process Refresher 

● How Projects Get Submitted 

● How Projects Get Selected 

● Calendar 

C. Fresno Request for Concept Proposals 

 

III. Networking Sessions by Project Type (50 min)  

A. Work together with people proposing the same type of project as you are to answer the 

following questions:  

● Who is proposing what?  

● Together, are we covering this project type in ways the serve all the neighborhoods? 

● What information do we need? What questions do we need answered? 

● What  resources do we need? 

● How can we work together?  What projects could we combine or connect?  

B.   Bring Your Group’s List of Questions to the Front of the Room 

C.   Each Individual Post Your Project on the Fresno TCC Map 

 

   IV.  Answering Key Shared Questions, Connecting Projects Across Types (10 min) 

 

V.      Closing/Next Steps (5 min) 

 


